
CCSESA State & Federal Legislative Committee

Protocol

I. Committee Meetings

A.  Schedule

1)
The schedule of State & Federal Legislative Committee meetings for the following year shall be approved by the Committee chair-elect no later than the December Board of Directors meeting of the year prior.

(a) It is recommended that the committee meet once during the months of January, February, March, April, June and October (January, March, June and October will coincide with the quarterly meetings).

(b) Meetings may be in person, via telephone, or via video conference as deemed appropriate by the Committee chair.

(c) The committee shall convene for “special” telephone conferences as deemed necessary by the chair and director of governmental relations.

B.  Appropriate Meeting Notice

1)
The agenda and list of bills to be discussed at the meeting shall be distributed via email, fax or mail no later than five (5) days prior to the meeting to all members of the Committee and the executive committee.


C.  Minutes

1)  
The positions taken at Committee meetings will serve as minutes and will be distributed by staff via email, fax or mail (after review by the legislative committee chair) within one week following the meeting.

II. Bill Positions/Referrals

A.  The director of governmental relations, working with the committee chair and vice chair (as appropriate), shall refer appropriate bills to the Committee for discussion at scheduled meetings.

B.  The director of governmental relations shall recommend positions on bills referred to the Committee and/or steering committees.

C.  The Committee shall be responsible for taking positions on legislation, which in turn gives direction to the director of governmental relations.
1) Should the Committee need more information prior to taking a position, the bill may be referred to a steering committee and added to the agenda of the next Committee meeting, to be discussed as “old business.” 
D.
Positions on legislation may be revisited by the Committee as circumstances deem necessary.

E.  The director of governmental relations, in consultation with the legislative chair, may refer bills to appropriate steering committees for review and comment in order to benefit from their expertise.

1)  Steering committees, via their chair and/or legislative committee liaison, may receive bills specifically referred to them prior to the Committee meeting to review and comment on the position recommended by the Director of Governmental Relations.
F.  Should another organization such as ACSA or CSBA approach CCSESA to support or oppose a bill that does not directly affect county offices, the Committee may opt to do so.

1)  Similarly, CCSESA may approach other organizations for their support or opposition on a high priority bill.

III. Interim Bill Positions (Urgent need)

A.  Should the director of governmental relations (in consultation with the executive director) and chair of the Committee determine an urgent need for a position on a new or amended bill, the Executive Committee shall have the option of adopting an interim position. 

1) Interim positions will be on the agenda at the next Committee meeting for discussion, position confirmation or other action.
IV. Bill Position Definitions

A.  The following definitions of positions outline the actions to be taken on a bill.

Support – the Committee supports the content of the bill and feels it reflects the high priorities of the association.  The director of governmental relations will write letters of support and actively testify in support of the bill.

Support if Amended – the Committee supports portions of the bill and decides to request an amendment that would allow for a support position to be taken.  The director of governmental relations will write letters stating the committee’s concerns and request an amendment.  Should a suitable amendment be made, the position may be upgraded.

Watch – the Committee feels that the bill is of low priority.  The director of governmental relations will track the bill’s progress and if amendments are made that may be critical to the association, the committee may reevaluate.

Oppose – the Committee opposes the bill because of its impact on county offices/programs operated by county offices of education, on public education in general.  The director of governmental relations will write letters of opposition and actively testify against the bill.

Oppose unless amended – the Committee opposes the bill’s content. However if the bill is amended to address the committee’s concerns, the position may change.  The director of governmental relations will write letters specifying the committee’s concerns and closely monitor the bill’s progress.

V. Requests for Bill Positions

A.
Should a CCSESA member have concerns about a specific bill not discussed by the Committee, that person may make a request to the chair of the Committee or director of governmental relations.

1)  The concerns will be taken to the Committee for consideration.

VI. Sponsored Legislation

A. CCSESA may choose to sponsor legislation. The time and effort involved in sponsoring legislation inherently limits sponsorship to those issues of highest priority to the association.
1) Requests to sponsor legislation may be initiated by an individual CCSESA member, a CCSESA committee, or the association’s Board of Directors.  

2) To be considered as sponsored legislation, requests must be in alignment with CCSESA’s legislative principles and annual legislative priorities as established by the Board of Directors. 
3) Requests to sponsor legislation must be presented to the legislative chair and chair-elect for review prior to any action. The legislative chair will consult with the director of governmental relations to determine if the proposal is in alignment with association legislative principles and priorities. If the proposal is aligned, the chair will present it to the Committee for consideration.  
4) The Committee may:

a) Refer the request to the appropriate Steering Committee(s) for analysis and recommendation to the Committee; or

b) Recommend sponsorship of the legislation to the Executive Committee. 
5) Prior to any recommendation being sent to the Executive Committee for action, it will be submitted to BASC in order to determine any fiscal impacts of the proposal.

6) The Executive Committee will make the determination of sponsorship. 
7) If sponsorship is approved, the president will direct the executive director and the director of governmental relations to proceed with pursuing legislation. CCSESA will actively support and work the legislation.

8) This process is not intended to hinder any county office of education from seeking its own specific legislation.

VII. Information Dissemination

A.  The Board of Directors and General Membership will be notified on a regular basis of bill positions adopted, including any “urgent” positions taken.  
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Addendum A

CCSESA Advocacy Protocol before the State Board of Education

History

CCSESA recognizes that the State Board of Education (SBE) is a key policy body in the California public education system.  Therefore, as a matter of practice and protocol, the CCSESA Executive Director and/or staff will endeavor to establish and maintain a relationship with the SBE Executive Director and staff, as well as the State Board President and members of the Board.  

Purpose

To track, to the degree possible, emerging policy issues and to influence, where appropriate, the policy setting process.  The “influence” CCSESA exerts will primarily be in the form of information, policy clarification, and general advice. CCSESA may advocate on behalf of specific issues or to clarify or explain policy implications.

Protocol

CCSESA members with issues to bring forward to the SBE may make a request to the CCSESA President or Executive Director.  The issues may be taken to the appropriate Steering Committee or Executive Committee for consideration to determine if the issue has statewide implications for multiple county offices.
At the formal State Board of Education meetings, the CCSESA President, member of the Executive Committee, Chair of the relevant Steering Committee, or the Executive Director (or his or her staff), may speak in areas that CCSESA has taken a position on or to articulate a policy implication consistent with the direction and policy stance of the Association.

CCSESA’s practice is not to testify on any issue that is brought forward by a single county office or that pertains to one county office of education. 


On those rare occasions when an agenda item before the SBE has implications for multiple county offices, any Steering Committee Chair (representing the Committee) or any county superintendent can request that the CCSESA State and Federal Legislative Committee analyze and consider taking a position.  (Note: The CCSESA bylaws empower the Executive Committee to take urgent action on an issue if deemed necessary.)

Approved:

Executive Committee – 1/6/06

Board of Directors – 1/23/06

General Membership – 1/24/06
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