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30 P.M.

FRIDAY 1

How ESAs Contribute to Better Teacher Training: Good Practices from the

Netherlands
Ruud Gorder, Director and Professor, Center for Research and Innovation of
Educational Services, The Hague, the Netherlands

Program Area: Delivering and Measuring Success
Beyond alternative certification, which does not exist in The Netherlands, there is good
practical evidence that ESA professional developers can make a difference in teacher training
outcomes. These include participators satisfaction, better teacher-student interaction for
novice teachers and veterans, as well as, professional growth of college professors especially
focused on their implementation competencies. Partnership programs between ESAs and
Teacher Training focus on school based goals, exchange professionals from both organizations,
include some college based lessons, co-professional development of novice and veteran
teachers, coaching and mentoring and participation in research activities with direct feedback
to participants. The presentation is based on a four-year long evaluation of four pilots
partnering preschools, primary schools, teacher training colleges and ESAs. The theoretical
framework combines what we know about effective educational services, successful
professional development and professional development schools.

Room: 17 B

What Do | Bring?
Vickie Markavitch

Program Area: ESA Board Members
Whether it is to the board table or the work team you bring a lot - experiences, values, beliefs
and a unique personality. So does everyone else. Join this revealing, fun workshop and learn
how to make the most of our wonderful differences as we problem solve, make decisions and
communicate with one another around the most important work in the world - educating our
children.
Room: 14

This session will continue during the 2:45 P.M. - 3:45 P.M. time block.

New Time Management Secrets for Busy Professionals
Dee Alarcén, Superintendent, Solano County Office of Education, Fairfield, CA; R.
James Steffen, President, SSA International, Inc., Brookfield, CT

Program Area: Collaboration/Community Partnerships

New Time Management Secrets will guide the busy professional to overcome three huge
challenges: 1) How to do more with less while lowering your stress and optimizing your work/
life balance. With a commitment of less than ten minutes a week, learn Time Management
secrets and make them your daily, moment-to-moment habits. 2) How to coach your staff

to do the same, so your entire organization is more productive, doing more with less, and

still enjoying less stress with greater work/life balance. 3) How to make these New Time
Management Secrets available to the school districts you serve using one of your ESA Staff
members as a certified coach to optimize results. These tools have been tested by the AESA
staff, ESA regions in Texas and California, school systems in North Dakota, Kansas, Connecticut
and Pennsylvania and in 150 Fortune 500 companies.

Room: 18 D
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Empty Wallet?? How do We Deliver Services in a DIFFERENT Way?
Mike Cook, Executive Director, ESSDACK, Hutchinson, KS; Steve Wyckoff, ESSDACK,
Hutchinson, KS

Program Area: ESAs Responding to the Current Economic Climate
How do we continue to deliver services with little to no money in our coffers? Come and see
how our agency dramatically changed the way we deliver in order to provide service, reduce
costs, expand our range, and continue to be innovative. You'll experience the power of web-
sites combined with innovative thinking and leave with ideas and/or tools to utilize in your
organization.

Room: 12 A

Creating Civic Spaces Utilizing 21st Century Tools
Bruce Connolly, Director, CESA #1, Brookfield, WI

Program Area: Collaboration/Community Partnerships

One of the most pressing and difficult issues facing educational organizations and institutions
is to address community and regional concerns surrounding the return on investment.

The framing question usually centers on the discussion of taxes, public good, support and
strengthening of the democracy and what are we getting for our dollars invested. These
conversations are usually emotionally wrought, contentious and difficult with no clear cut
solutions or answers due to the complex nature of the issue and the limited time people are
willing to engage in the issues. It is necessary to see with new eyes models that encourage
networking, create safe civic forum environments where all voices can be heard and establish

strategic frameworks for civic good action plans that are highly defined and clearly deliverable.

Room:12B

AESA State Leaders Meeting
This is an opportunity for the individuals who have been identified by their states as the ESA
state leader and/or state executive director to discuss common interests with each other and
the AESA executive director, staff and council.

Room:13B
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FRIDAY 1:30 P.M.

AESA SPONSOR WORKSHOPS

Computer Automation Systems
Description
Room: 18C
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TABLE TALKS: 245PM. — 345 PM.

One of the greatest benefits of the AESA Annual Conference is the opportunity to learn
from and share with ESAs across the country. The Table Talk sessions are designed as
opportunities for informal discussion without formal presentations. Come and share!

Has your ESA applied for a grant under ARRA or are you considering
applying?
Facilitated by Johanna Rogers, Green River Regional Education Coop (KY)
Come and share your experiences with colleagues from around the country.
Room 15

ESA Board Members Session
Facilitated by Sy Batista (WA) and Tony Hocevar (OH)

This session will provide an opportunity for Board members to share information.
Room 16A

Research Opportunities- Thinking about your Doctoral dissertation?
Facilitated by Joan Schuman (MA) and Mike Cook (KA) of the AESA Research
Committee
Join a discussion about possible research topics that would help the cause of ESAs nationally.
Share your current research agenda.
Room 16B

Shared Services

Facilitated by Jim Baldwin (NY)
Some years ago, the AESA News contained an article suggesting that ESAs could provide all of
the central office services to support the local School Superintendent. Is your ESA providing
“back office services” or other similar services to your member school districts? Come and share
your experiences with others who are doing this or who are considering it.

Room 17A

ESA Consolidation
Come and listen as State Leaders Brent Siegrist (IA) and Jon Tomlanivick (MI) share
their experiences.
Is your state considering decreasing the number of ESAs? lowa had positive experiences in
reducing the numbers of AEAs and Michigan is considering this now.

Room 17B
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45 P.M.

FRIDAY 2

AESA SPONSOR WORKSHOPS I(J TCG ADVISORS LP

EGISTERED INVESTMENT ADVISOR

TCG Global

Setting Up an Online Mandarin Chinese Program in Your District

John Pesce and Steve Niederman of Chinese 360/TCG Global
The myChinese360 Mandarin Initiative offers the opportunity to learn one of the world’s
most important languages. Students can study Chinese online, taught by live, US certified
teachers, directly from China. Students earn credit and have 24/7 access to a self-paced
curriculum, featuring live tutors, live classes and participation in a virtual world.

We will also discuss how to increase minority participation in Chinese. Learn about
our work with The College Board to develop AP Chinese. You will learn how to set up a
Chinese language learning initiative in your district, using world-class online instruction.
There is no other initiative that offers US certified teachers, leading to AP credit.
Participating students will also be eligible to study in China.

Room: 18C
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SATURDAY AT A GLANCE

Saturday, December 5

Registration Open 7:00 AM. - 10:30 A.M.
Coffee Service 8:00 A.M. - 9:00 A.M.
Concurrent Sessions 9:00 A.M. - 10:00 A.M.
Brunch and Closing General Session 10:30 A.M. - 12:30 PM.

CONCURRENT SESSIONS: 9.00 AM. —10:00 AM.

Catch Them Before They Fall - Implementing TeenScreen in lowa

Mary Ellen Becker, Special Education Director, Great Prairie Area Education Agency,
Ottumwa, IA; Nancy Gutman, School Social Worker, Great Prairie AEA Special
Education, Burlington, IA; Steve Presley, School Social Worker, Great Prairie AEA Special
Education, Fairfield, IA

Program Area: Collaboration/Community Partnerships

National studies show that 8 to 12% of children have mental health concerns and 3 to 6%
have serious emotional problems. In any given year, only 20% of these children with mental
disorders are identified and receive mental health services. Great Prairie AEA collaborated
with mental health providers and school staff to be the first intermediate agency in lowa

to implement TeenScreen. We have expanded and improved our efforts every year since
2004. TeenScreen is a mental health screening and referral process for adolescents that

was developed and is supported by Columbia University. It has a strong research base and
is listed in the Substance Abuse and Mental Health Services Administration’s (SAMHSA)
National Registry of Evidence-based Programs and Practices (NREPP). SAMHSA is a program
of the U.S. Department of Health and Human Services. Come and learn how to partner with
schools and mental health providers to implement this exciting and cost effective program.
You can identify youth with depression and other emotional difficulties and link them with
resources before they fall behind in school, end up in trouble or worst of all, end their lives. The
information will be presented using PowerPoint with a question and answer component.

Room: 18 A

NAMTC Presents... Technology Conference 101: Creating a Technology

Conference That Wows Your Participants

Diane Jackson, Assoc. Director Instructional Media, Prairie Lakes AEA 8, Pocahontas, IA;

Karen Appleton, Instructional/Media Consultant, Prairie Lakes AEA 8, Spencer, IA
Program Area: Technology
How can an education service agency deliver motivating information to help school clients
further integrate technology into their curriculum and professional development practices?
Host a technology conference! Prairie Lakes Area Education Agency and Northwest Area
Education Agency have teamed up to present a regional technology conference to educators
within our agencies. In this session participants will learn what worked and what didn’t work
in creating a successful conference. We will give detailed information on our process and the
responses we received from participants.

Room: 18 C
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00 A.M.

SATURDAY 9

How ESAs from Different States Work to Build a System of Data Collection
for Accountability
Doreen Marvin, Director of Development, LEARN Regional ESC, Old Lyme, CT

Program Area: Collaboration/Community Partnerships
Come hear a small panel discussion about and demonstration of an electronic system that
allows for full data collection across your agency to track accountability. Learn how you can see
how your services line with state goals, federal goals and how the ARRA stimulus dollars goals
are being met within your service region. Presenters will demonstrate how this system is being
used in multiple states across the country.

Room: 19 A

Peripheral Learners
Kevin Honeycutt, Technology Integration Specialist, ESSDACK, Hutchinson, KS

Program Area: Delivering and Measuring Success
Sometimes it seems as though today’s learners are out of their minds but the truth is that
they are using their minds in remarkably different ways than we do and did. Join me for an
exploration of these learners and some ideas about hooking their interests and empowering
them to be successful in the future!

Room: 19B

BEYOND COMPLIANCE: Program Evaluation for Special Education
Systems in Diverse Settings

Kate Lytton, Director of Evaluation, Hampshire Educational Collaborative,
Northampton, MA; Mary Lou Chapman, Special Education Administrator, Hampshire
Educational Collaborative, Northampton, MA

Program Area: Delivering and Measuring Success
Hampshire Educational Collaborative is developing a performance measurement and
evaluation system for a statewide program that provides special education services to youth
in institutional facilities. The system is designed to collect and provide actionable information
to inform instruction, program planning and program evaluation that assesses impacts on
teachers and students. The system integrates two levels of analysis: using student and teacher
level data to inform ongoing instruction and supervision, and aggregating this type of data
with other information sources to support site-level planning and program-wide evaluation.
This will be organized as an interactive, working session to which we invite participants who
are working on or interested in evaluation of special education systems. This is an opportunity
to share ideas on program evaluation processes and tools and learn about strategies that have
worked to provide feedback to internal and external stakeholders and to produce findings that
supplement state accountability and compliance reporting.

Room: 17 A
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Arkansas’ Target Assessment Project
Kimberly Fowler, Teacher Center Coordinator, Ozarks Unlimited Resources ESC, Harrison,
AR

Program Area: Delivering and Measuring Success
Participants will be provided an overview of the Target Assessment program utilized by
educational service cooperatives in Arkansas. Target Assessment, a collaborative effort
involving 13 educational service cooperatives in Arkansas, is an ongoing formative assessment
process that informs teachers and administrators as to what students know and do not know
in correlation to the state standards. Formative assessment should serve as a guide to inform
teachers and administrators regarding future instruction and learning in an effort to meet
and exceed the state standards. Target Testing should be an integral part of instruction that
informs and guides teachers as they make instructional decisions. Research supports the idea
that effective teachers actively participate in ongoing formative assessment. This involves
everything from the day to day informal monitoring in the classroom to the high stakes
end of year benchmarks. Target Assessment provides an interim look at individual student
learning in correlation to state standards. This quarterly look provides immediate feedback
and allows timely necessary adjustments to the curriculum. Target Assessment is coordinated
through statewide partnerships involving approximately 150 schools and 13 education
service cooperatives. This overall initiative is embedded in the following interdependent
formative processes: planning and development, formative instructional strategies, formative
assessments, and data analysis for curricular and instructional planning.

Room: 17 B

Creative Collaborations and Connections with Head Start Programs

Karla K. Weatherly, Director, Region 16 Head Start, Region 16 Education Service Center
Head Start, Amarillo, TX; Judy Horn, Assistant Director, Head Start, Region 16 Education
Service Center Head Start, Amarillo, TX; Sydney Roach, Coordinator, Early Head Start,
Region 16 Education Service Center Head Start, Amarillo, TX

Program Area: Collaboration/Community Partnerships
A lively presentation that showcases innovative and successful collaborations that integrate
funding streams for Head Start/Early Head Start, school districts and child care programs.
Presenters will share vital information regarding processes for establishing and maintaining
partnerships that maximize services to children and families and stretch funding dollars.
Participants will review data that provides a clear picture of how financially and educationally
beneficial these partnerships can be to a community. Session will also include the formation
of discussion groups where participants can be supported by presenters as they begin to
brainstorm and plan the possibilities for implementation of this model with their local entities.
Room: 16 A

Data DIG! Understanding Data and Building Teams to Sustain School
Improvement

Dan Arrigona, Senior Coordinator, Region Xlll Education Service Center Academic
Services, Austin, TX; Erin Monge, Data and Accountability Specialist, Region Xl
Education Service Center Academic Services, Austin, TX

Program Area: Delivering and Measuring Success
A Data DIG provides district and campus leaders with a structured opportunity to analyze
effectiveness, comprehensively assess needs, and plan for improvement. Using a Data
DIG, ESAs can guide leadership teams through the analysis of multiple measures of data -
demographics, student learning, district and campus processes, and surveys - to deliver a
framework for measuring success. Using this process, ESAs can assist district and campus
educators in the development of SMART goals, objectives, and action plans. Attendees will
learn about the Data DIG process and how ESAs can use it to assist district and campus leaders
in doing the “next right work.”

Room: 16 B
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00 A.M.

SATURDAY 9

Board Members Monitoring Strategic Plan Progress
Jo Ann Wheeler, Region 4 ESC, Houston, TX; Bill McKinney, Executive Director/CEQ,
Region 4 ESC, Houston, TX

Program Area: ESA Board Members
This session offers an opportunity for board members to discuss how measures can be
identified to track progress of strategic goals from a board member's perspective. The session
also highlights a data visualization tool designed to provide the board member with the ability
to glance and drill down into data to facilitate the board member’s timely and well-informed
decisions.

Room: 18D

Web-Based School Bus Bidding and Purchasing Software
Barney Summers, Cooperative Purchasing Coordinator, Central Indiana Educational
Service Center Cooperative Purchasing, Indianapolis, IN

Program Area: ESAs Responding to the Current Economic Climate
A demonstration will be presented on a web-based software solution for cooperative
purchasing of school buses. The software program allows a school district to create
specifications and options that best fits the circumstances of the bidding organization. All
bus types, including special needs and activity, are competitively bid with options. The school
corporations are then able to use the software to purchase the bus that optimizes their
requirements. School districts benefit with cost savings as 1) all legal advertising is prepared by
the bidding organization. 2) less school personnel time is involved in preparing specifications,
and 3) a lower overall cost of each bus purchased is realized.

Room: 14

Washington Learning Source: A Statewide Consortium Purchasing
Program of the Nine ESDs

Terry Hippenhammer, Executive Director, Puget Sound ESD Technology Services,
Renton, WA

Program Area: Technology
Creating financial savings by developing economies of scale and regional efficiencies is core
to the work of ESAs. As educational communities and school districts experience continued
budget reductions, the Puget Sound ESD has increased the number of reduced cost
purchasing agreements available to schools through the Washington Learning Source. Hear
how this joint venture of the nine Washington State ESDs has grown since last reporting at
AESA 2007 and lessons we have learned in doing so. Learn how ESD products and services
are included in WLS along with vendor purchasing agreements for curriculum and various
technologies. See how this venture has benefited ESDs through revenue sharing and districts
through low-cost products and services purchased through a web-based shopping cart. See
how cost savings for schools and districts have increased over the years by comparing total
expenditures in the program to educational retail costs. PowerPoint and Web site access will be
used.

Room: 18 B
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AESA Research and Development

Chairperson: Joan Schuman; Vice Chair: Mike Cook
Working session for the committee to review the strategic initiative: “Initiate, design and
collaborate with others in research and development efforts on behalf of AESA, and member
ESAs, and to provide technical assistance to the membership.”

Room 13 A

AESA Ad Hoc Global Education Committee

Chairperson: Mike Cook; Vice Chair: Dee Cockrille
A working session to explore the development of AESA's relationship with international AESA
counterparts.

Room: 13B

1030AM.—1230PM.

Saturday Brunch and Closing General Session
Ballroom D
Presiding: Joe Crozier, AESA President

Keynote Speaker: Ron Clark
Clark has been called “America’s educator” His work with disadvantaged
students in rural North Carolina and in inner-city Harlem garnered worldwide
attention, and his classes have been invited to the White House on three
separate occasions to be honored by the President. Clark’s tireless work and
dedication to make a difference in the lives of children led him to be named
Disney’s American Teacher of the Year in 2000. Since receiving that distinction,
he has appeared twice on the Oprah Winfrey show, and his life story was turned
into a made-for-TV movie titled The Ron Clark Story.

Sponsored by Great American
P Y ! GREATAMERICAN.

FINANCIAL RESOURCES

2010 Call to Conference: Savannah, Georgia
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