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The AESA Mission
Serve as a national voice for ESAs;

Provide professional development, technical 
assistance, advocacy, and research;

Help member agencies promote, distribute, and 
leverage ESA knowledge, products, and services;

Assist in the establishment of ESAs.
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Today ESAs Are the Hub for Leveraging Partnerships
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TRENDS/CHANGES

Accountability/Accreditation

Early Childhood Education

Operating Schools that Cross District 
Boundaries

Online P-20

Consolidation & Mergers

Shared Services



EARLY CHILDHOOD EDUCATION
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Headstart

Early Childhood Centers

Staff Training



ESA Schools
Special Needs Schools

Gifted Schools

Vocational Skills Centers

Incarcerated Youth Schools

Accommodation Schools

Alternative Schools

Charter Schools

Science/Math Schools

Technology Based Schools

Hospital Based Schools

Magnet Schools



Online P-20

Virtual High Schools

University Programs for Educational Personnel 



Consolidations/Mergers
LEAs

ESAs

- Colorado

- Iowa

- Kansas

- Oregon

- Ohio

- Pennsylvania

- Washington



SHARED SERVICES

Alternative Certification

Back Office Services

▪ Business Operations

▪ Payroll

▪ Purchasing

▪ Management Services

▪ Investment Services – Debt Services

▪ Personnel Services



SHARED SERVICES

Charter Schools

▪ Authorization

▪ Management

Cooperative Purchasing

▪ Just in Time/Warehousing

▪ Electricity/Natural Gas/Other Petroleum Products



SHARED SERVICES
Efficiency Studies - Programatic

▪ Transportation

▪ Financial

▪ IDEA

Energy Audits

ESA Product Distribution

▪ Regionally

▪ Statewide

▪ Nationally



SHARED SERVICES

Insurance Trusts

Inter Agency (Municipal) Cooperatives

Regional Collective Bargaining Agreement

Research Services

School Construction/Maintenance

Summer Programs



“Educational Service 
Agencies are Essential

to Improve
Student Achievement”

Ted Stilwell



Attend our ConferencesAttend our Conferences

AESA CEO Summer Conference
July 20-23, 2009
Embassy Suites Hotel
Napa, CA

Educators’ Call to Action Conference
September 14-16, 2009 – WA DC

AESA Annual Conference
December 2-5, 2009
Austin Hilton Hotel & Convention Center
Austin, TX

* ESA Board Member Presentations


