MISSISSIPPI BEND AREA EDUCATION AGENCY

s
EDUCATION -
AGENGY Superintendent Survey
Chief Administrator's Professional Performance
Administrator Evaluator Evaluation Period

Directions: Please circle the response that best reflects your personal opinion:

4 = Strongly Agree 3 = Agree 2 = Disagree 1 = Strongly Disagree 0 = No Opinion

1. Communicates verbally in a clear and understanding manner 4 3 2 1 0
2. Maintains composure in stressful situations v 4 3 2 1 0
3. Demonstrates an ability to make decisions and accept responsibility for those decisions 4 3 2 1 0
4, Is effective in responding to expressed and/or anticipated needs and concerns 4 3 2 1 O
5. Demonstrates an interest and excitement in fulfilling his responsibilities 4 3 2 1 0

6. Demonstrates a knowledge of educational trends and issues related to agency services 4 3 2 1 0

7. Effectively budgets and monitors agency financial resources 4 3 2 1 0
8. Effectively assigns and monitors agency staff 4 3 2 1 0
9. Effectively and consistently communicates agency policy and practice 4 3 2 1 0
10. Is consistent in inter-actions with school district personnel 4 3 2 1 0
11. Seeks appropriate input prior to making decisions 4 3 2 1 0
12. Listens in an attentive and understanding manner 4 3 2 1 0
COMMENTS - ! addition to responses given above, it would be extremely helpful if you would comment on.aress yit

perceive to be of particular strength or weakness:

Please return by April 10 to: Linda Perry, Board Secretary, Bettendorf AEA Office



