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Extend your sales, marketing, and training

through Educational Service Agencies

Companies providing services or
selling products that meet the diverse
instructional and administrative needs of

the nationOs schools can extend the reach

By working cooperatively, districts
can share costs rather than fund
duplicative programs.

This enables local districts to direct

of their sales,
marketing, and
training program
through a
business

ESAs are in face-to-face contact with nearly
every superintendent and staff of local public
and private schools on a weekly or monthly
basis, providing ESA staffs with real time
awareness of the needs and problems facing
educators in local schools and other youth

more resources to
the classroom
and away from
administrative
and support

service agencies in their area.

relationship with

costs.

the Association of Educational Service
Agencies.

The AESA provides a direct channel
to over 80 percent of the nationOs public
and private schools through 563 regional
educational service agencies (ESAS) in 46
states.

The combined budgets of those
agencies exceeds $14 billion annually.
Purchasing cooperatives operated by
those agencies combined for an
additional $1.5 billion in purchases by
local school districts. The combined
agencies making up the membership in
AESA reach:

¥ 80% of the public school districts,

¥ over 83% of the private schools,

¥ over 80% certified teachers,

¥ more than 80% non-certified
school employees; and

¥ well over 80% public and private
school students.

Educational service agencies provide
high quality, cost-effective support
programs for local schools and districts.

Through the AESA a company can

extend its reach for:

¥ Sales: ESAs, in addition to those that
operate purchasing cooperatives,
provide cooperative services for local
school districts in a variety of
administrative, assessment, curricular,
and supplemental educational service
areas; all of which require services and
products from a wide range of
companies.

¥ Marketing: ESAS can provide push
marketing for targeted collateral
distribution and pull marketing for
on-site workshops or web-based
presentations for services that support
its programs and cooperatives.

¥ Training: Many ESAs have capacity
for staff to be certified in curricular or
technical products, services, or support.
Additionally, some ESAs have staff
who provide Tier 1 call center support
for their local school districts through
negotiated agreements with companies
providing cooperative services.

AESA Mission Statement

The mission of the Association of Educational Service Agencies is to support

and strengthen regional educational service agencies by:

¥ Serving as a national voice for educational service agencies;

¥ Providing professional growth opportunities, technical assistance, advocacy,
and research;

¥ Helping member agencies promote, distribute, and leverage their knowledge, products,
and services: and

¥ Assisting in the establishment of educational service agencies.



http://www.aesa.us
http://www.aesa.us

PAGE 2 ASSOCIATION OF EDUCATIONAL SERVICE AGENCIES - 2009-2010 BUSINESS SERVICES

Educational Service Agencies,
AESA Business Memberships
and Partnerships

What is an Educational Service Agency?

Educational Service Agencies (ESAs) are public entities or non-profit agencies ci
by state statute, included in federal law, and recognized by the US Department of
Education to provide educational support programs and services to local schools
school districts within specific geographic regions. Many ESAs collaborate to pro
services to larger geographical regions, with some programs operating in multiple
states.

What is the role of an Educational

Service Agency?

Educational service agencies provide high quality, cost-effective support progran
local schools and districts. By working cooperatively, districts can share costs ratl
fund duplicate programs. This enables local districts to direct more resources to t
classroom and away from administrative and support costs.

What is the Association of Educational

Service Agencies?

The Association of Educational Service Agencies (AESA) is the national organiz

for ESAs, representing 563 service agencies with over 100,000 employees in 46

The AESA has four levels of membership:

¥ ESA Membership: Open to any ESA as defined in federal law and state statute
staff of an ESA are included in an ESAOs membership.

¥ Institutional Membership: National associations and nonprofit organizations the
not ESAs but are involved in educational policy and instructional programs.

¥ Associate Membership: Available to retired staff of ESAs.

¥ Business Membership and Business Partnership: Available for companies and
nonprofit organizations selling services and products for the education market.

What services do ESAs provide to local

school districts and school building
staff?

Services provided by ESAs are customized to meet the needs identified by the pi
school districts and private schools of their service areas. Most services are prov
a cooperative program with school districts sharing the cost of a program operat:
the ESA. An AESA survey of its membership provided a diverse range of service
including: Staff Development/Instruction, Special Education, Technology Trainin
Early Childhood, Leadership Training, Cooperative Purchasing, Computer Servic
Adult Education, Media/Instructional Services, Vocational Education, Gifted
Education, Incarcerated Students, Student Testing/Evaluation, Computer/AV Rep
Personnel Recruitment/Screening, Printing Center, Insurance Services, Safety/Ri
Management, Teacher Training Centers, Telecommunicati®istance Learning, anc
Energy Management.

What are the differences between
an AESA Business Membership
and an AESA Business Partnership?

A Business Member is a company that joins AESA and receives basic services ir
the AESA Membership Directory, website link, print and electronic newsletters,
research journal, and annual conference materials. In addition, AESA provides a
limited number of basic introductions to state leaders or specific ESAs at the req
the business. The annual Business Membership fee is $870. A Business Membe
also purchase an electronic directory of AESA member agencies for $345.

A Business Partner is a company that is a Business Member, has completed due
diligence and been approved (see sidebar article on Page 3). In addition to all the
benefits of a Business Member, a Business Partner has a negotiated contract foi
deliverables specific to its services and products with the AESA, which can incluc
alignment to sales and marketing campaigns and sales regions. The cost associ:
being a Business Partner is dependent upon the scope of the negotiated contrac
Standard language in the contracts include such items as the preapproved use o
AESA logo in marketing materials and article about the partnership in the AESA
newsletter.

How does a company become
a Business Member
or Business Partner?

For additional information, company contact AESArdb@aesa.usr call Dick
Moody, AESA associate director at 360 866-6331. To apply for membership com|
the form on Page 4 and fax to Peter Young, AESA chief financial officer, at 203
483-7550.
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Business Sponsorships

The Association of Educational
Service Agencies (AESA) provides
several opportunities for business
sponsorships of AESA services,
meetings, and professional
development activities. Many
opportunities engage the sponsors as
full event participants. Among the
sponsorship opportunities are

AESA Council Dinners

The AESA Executive Council
includes the president, president-
elect, past president, and 10
members elected by the membership.

Five Coucil dinners with the
Council throughout the year may be
hosted by businesses: two at the
Spring Council meeting, one at the
CEO Forum, one at the EducatorsO
Call to Action Conference, and one
at the AESA Annual Conference.
Each business host has the
opportunity to host the same dinner
the following year.

CEO Summer Conference

The AESA Foundation hosts the
summer leadership conference. The
2009 CEO Summer Conference will
be July 20-23 at Napa, California.
The Foundation selects a limited
number of non-competing sponsors
for each conference. Sponsors are full
participants with the ESA executives
attending the conference.

Sponsorship Levels

AESA offers sponsorship
opportunities that provide year-round
visibility and marketing in addition to
exposure at AESAOs Annual
Conference. The sponsorship levels
are:

Bronze - $7,500 - $12,499

Silver - $12,500 - $19,999

Gold - $20,000 +

Platinum - Available only to AEA
Business Partners.

> I

AESA BUSINESS
PARTNER DUE
DILIGENCE

Sponsorship levels are based on
the year-round activities selected by
the business, including level of
business development and marketing
provided by AESA.

Annual Conference

The AESA Annual Conference is
the AssociationOs premiere leadership
event, drawing attendance of
executives, board members, and staff
to participate in peer-to-peer
presentations and other activities
focused on the unique role of
regional educational service agencies.

The 2009 AESA Annual
Conference will be December 3-6 at
Austin, Texas.

Among the business sponsorship
visibility provided through various
media and recognition to Platinum,
Gold, Silver, and Bronze at the
AESA Annual Conference are:

. 10x10 Conference Booth

. Four Conference Registrations
(Silver also receive 1 full meal
package, Gold receive 2 full meal
packages, Platinum receive 3 full
meal packages)

- Pre/Post Conference Attendee List

. Logo on Conference Signage

- One piece of collateral in Attendee
Packets

. Logo Acknowledgement on Screen
at Major Meetings

. Verbal Acknowledgement from
Podium

For additional information:
Peter Young, AESA chief
financial officer: 203 481-4063

pyoung@aesa. us

Dick Moody, AESA associate
director: 360 866-6331
dmoody@aesa.us
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2009 CALENDAR
Hosted by the AESA Foundation

July 20 - 23
Napa, California

September 14 - 16
Washington, DC

December 2 - 5
Austin, Texas

FUTURE EVENTS

December | - 4
Savannah, Georgia

November 30 - December 3
Colorado Springs, Colorado

FOR MORE
INFORMATION

Association of Educational Service Agencies
801 N. Quincy Street, Suite 750
Arlington,VA 22203-1730

703 875-0739 - office (Eastern Time Zone)

Associate Director
360 866-6331 - office (Pacific Time Zone)
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2009-2010 Business Membership

Please complete this application form and either:
fax to (203) 483-7550

or, if including a check for payment, mail to

Peter Young, CFO
Association of Educational Service Agencies
53 Hotchkiss Grove Road
Branford, CT 06405-5409
Name:
Title:
Agency/Company:
Address:
City:
State: Zip:
Contact person for AESA:

Contact person'’s title:

Phone: Fax:

Company Web Site:

Date:

Business Membership Fee: The AESA fiscal year is July 1 - June 30.The
AESA does not offer pro-rated Business Membership.
Payment Amount: "  $1,215-July 1,2009 - June 30,2010

($870 Annual Business Membership

and $345 AESA Membership Electromc Directory.)

# " $870- JuBy1 ;2008 - June 30,2009
u

Annual Business Membership
Method of Payment:"  American Express# "  MasterCard
" Visa# " Check (Enclosed)
" Please send invoice
Credit Card Number:

Expiration Date:

Name as it Appears on Card:

Signature

Credit Card Billing Address (if different from above):

Address:

City:

State: Zip:

Busmess Service(s) / Product(s) - Please check all that apply:
Staff Development "  Special Education? Tech Training

" Technology HW Technology SW Early Childhood
" Leadership Training#  Adult Education#"  Vocational Ed
Assessment " HRServices

" Gifted Education# "
" Insurance Services# "  Risk Management” Distance Learning
Other Services / Products  # # # #
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