Southern Ohio Educational Service Center
3321 Airborne Rd.
Wilmington, Ohio  45177

PERFORMANCE EVALUATION INPUT FORM

«NAME» is employed by the Educational Service District, to provide educational services to your school district.  As part of the ESD evaluation, we ask that you complete and return this form by March 14, 2003.  Evaluation information will be compiled and shared with this employee.

Instructions

Circle the number which best describes your assessment of the employee’s performance in your building/district.  Place an X in the No Basis box if you have no basis for rating this employee in the performance factor listed.

	Performance Factors
	Definitions
	Low                         High
	No

Basis

	
1.
PROMOTES EXCELLENCE
	Advocates for highest quality of education for all students
	1
	2
	3
	4
	

	
2.
INITIATIVE
	Evidence of ability to originate and develop constructive ideas and action
	1
	2
	3
	4
	

	
3.
ORGANIZATION
	Extent to which own work is well organized and planned
	1
	2
	3
	4
	

	
4.
COMMUNICATION
	Extent to which administrator and staff are kept well informed
	1
	2
	3
	4
	

	
5.
COOPERATION
	Works well with staff/others
	1
	2
	3
	4
	

	
6.
KNOWLEDGE OF FIELD
	Extent of information and knowledge needed to function in assigned capacity
	1
	2
	3
	4
	

	
7.
FOLLOW-THROUGH
	Evidence that planning and actions are carried out to a successful conclusion
	1
	2
	3
	4
	

	
8.
AVAILABILITY
	Follows schedule and is responsive to district requests
	1
	2
	3
	4
	

	
9.
PERSONAL
	Poise, resourcefulness, self-control, enthusiasm
	1
	2
	3
	4
	

	
10.
DIRECT STUDENT SERVICES
	Are meeting the needs of assigned students
	1
	2
	3
	4
	


COMMENTS


Check One


You may share this evaluation in its entirety with the above named staff member.



Please use this evaluation only in summary form.

Evaluator

Date:


