ATTACHMENT 5
Lincoln Intermediate Unit 12, PA

TO: All Superintendents

FROM: Michael D. Thew

DATE: October 31, 2008

RE: Overview of Collaboration and Cost Savings fa& 8chool Districts of

the Lincoln Intermediate Unit 12, serving Adamsarikiin and York Counties.

The 25 School Districts across Adams, Franklin dack counties, along with the two (2)
vocational technical schools that comprise the LBkegion, continually collaborate to achieve
cost savings for the provision of quality educagiloservices for all students.

The collaborative efforts/activities designed fostsavings are available to all local school
districts on a marketplace basis. The schoolidistcan pick and choose the programs, services
or planned activities that meet their local neeu$ @re of financial benefit to them. The array of
services includes, but is not limited to the follog:

Service Area Cost Savings & Savings Per centage

Food Services Commodities $174,156 20%

Cafeteria Paper Products $124,554 38%

School Paper Supplies $706,283 36%

Custodial Supplies $555,501 35%

General Supplies $315,532 35%

Sport Supplies (PE) $26,531 37%

Art Supplies $126,453 32%

Athletic Supplies $34,000 25%

Audio Visual Supplies $74,839 26%

Chemical Disposal $916. 29%

Fuel $1,078,357 25%

Natural Gas $803,230

Total $4,020,352

Lincoln Benefit Trust Cost Savings

Medical Insurance Self funded, saving on administration fees

Stop-Loss Premiums Refund of $670,198 from PA Trust

Interest Reallocation $1,498,271 of interest reallocated to member
districts

Formulary Rebates $965,449

TOTAL $3,133,918

The LIU 12 also provides Instructional Servicesha following areas free of charge to school
districts: Leadership of LIU Councils and Netwofks Instructional Technology and
Curriculum; liaison with PDE and PAIU networks; soittation on regulations/ professional
Development and district school improvement.

Support for ongoing PDE initiatives is also prowder all school districts on a fee basis.
Lincoln Intermediate Unit delivers customized seeg to local school districts in such areas as:
professional development, strategic planning, atd thformed school improvement processes
focused on student achievement of Pennsylvanieeatiacstandards. The Division of
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Instructional Support also provides consortium adstiation and coordination services for
grant-based programs, ESL services, Migrant Edorc&@ervices, Teacher Induction consortium
programming, Safe and Drug Free Schools initiatevas leadership development programs.

Our Human Resources Department provides Guest €eaetruitment and new staff recruitment
services on a very economical fee basis for angdadtistrict wishing to utilize these services.
Providing the coordination and administration afglé programs allows local school districts to
utilize their own resources on the local level.

Another area of collaboration in which the LIU I®yides savings to the School Districts has
been in the development of the Lincoln Learningwiek (LLN). This wide area network
(WAN) is a collaborative effort between the schdstricts of LIU 12 and CAIU 15 via an ACT
183 E-fund grant that provided $1.92 million towaqlipment, materials and network
construction costs. The LLN WAN links the LIU mdotations and all school districts with
high-speed, broad—band connectivity. This last péthe grant, LIU provided two focused
distance learning centers to be housed at the RINéw Oxford office and the York Learning
Center.

The all fiber network provides each school distwiith a minimum of 10MB of data
connectivity. The Technology Department also ptesibulk purchasing prices for educational
and business software, spam filtering softwarersmwiare licenses and computer training
opportunities for all school districts. We alse able to provide technical technology expertise
tailored to the needs of school districts.

Finally, the LIU 12 also provides special educatiwogram services and transportation of special
needs students on an actual cost basis. To assisthools in helping to control the costs of
these services, we participate in the ACCESS progvhich bills Medicaid for medically related
services and special transportation of students syiecial needs. This billing for direct services
has saved the school districts a total of $2.7i@nill The billing for transportation services has
also generated savings of $591,916. The totahfopast year is $3.32 million dollars.

In summary, working together, the school distraft¢he Lincoln Intermediate Unit 12 have
shared expertise, saved money and developed netfiarihe betterment of each local school
district, all the students and the communities sgrvThe hard dollar figure of savings equals
over $11.765 million dollars for 2007-2008, provitmgit Working Together Benefits ALL.

If there are any questions related to this infofamatplease contact the LIU 12 at your earliest
convenience.

Sincerely,

N et l Do~

Dr. Michael D. Thew
Executive Director



