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Dr. Pefer T. Kachris Dr. Ronald S. Felder Dr. Harry Beavers
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Peter C. Young Dr. George S. Woons Dr. Brian L. Talbot
Connecticut Michigan Washington

A Staff
Executive Director Consuliant Unif Coordinator
Bruce Hunter Dr. Lee E. Chrisfiansen Joyce Hill
SPECIAL THANKS

A To Riverside County (California) Office of Education
Dr. Dale S. Holmes, Superintendent
Dr. Alefrice Martin, Assistant to the Superintendent
For providing ail of the audio visual equipment for this Conference

A To EASTCONN (Connecticut)
David J. Calchera, Executive Director
Paula M. Colen, Training and Development Director
Valerie Healey, Operations Director

4 To ACES (Connecticut)
Alfred H. Hopkins, Jr., Assistant Direclor - Adminisiration and Operations
Pairicia Krukowski, Director, Professional Developmeni/Schoo!l  Improvement
Dr. Cheryl S. Saloom, Assistant Director - Personnel and Program
For serving as the Program Commitiee.

SPONSORS

The Seminar has the support of four vendors who work with one or more of our
member agencies. We are grafeful to:

A O &R Energy, Inc.

& RXL Pulitzer

4. Schools Insurance Fund
A Laidlaw Transit

Each of these vendors has an information booth in the Pre-Function areg.
Please sfop by and express your appreciation for this help.




WELCOME

Educational Service Agencies are key in the process of educa-
tional reform. Often, ESAs are insfrumental in creafing

partnerships of school districts; of schools and
other governmental entities; of schools with

business and industry.

This Seminar has been designed fo highlight

some of the unique partnerships that ESAs
have created. In addition, participants will
have the opportunity to be challenged by
excellent speakers and atftend sessions

showcasing model ESA programs.

For me, one of the greatest benefits of
attendance at past conferences has been

the opportunity o establish relafionships
with colleagues from ESAs throughout the
country. This networking has allowed my
ESA to tap into the experience of others as we
grow and develop.

Welcome to the Seminar!

o

Peter C. Young
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Seminar Chair
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SPEAKERS

\ PAUL HOUSTON is the Executive Director of AASA. He has been a School Super-

)\( infendent in New Jersey, Arizona and most recently in Riverside, CA. He is the
\)9 Co-author of Exploding the Myths: Another Round in the Education Debate
published by AAESA.

A

g/ MICHAEL FULLAN is Dean of Education, University of Toronfo. The author of
\‘32, ‘\{\ Change Forces (Taylor and Francis) and The New Meaning of Educational Change
@ﬂ; W (Teachers College Press), he is actively engaged in the reform of schools and the
& redesigning of teacher education.

o SHEILA SHEINBERG is President of the Cenfer for Life Cycle Sciences. As an
L\'J’w academic and university professor for 25 years, she researched and taught in
¥ ,  areas such a social change, geo-political change, organizational and personal
change. Today, she spends her full fime consulting, counseling, facilitating and

even *provoking” change in organizations.

v) JAMIE VOLLMER is President, Volimer and Associates, a consulting firm working

6394 in the field of school transformation and community development. Currently, Jamie

\ directs a “Local Conirol Project” designed to increase participation of staff and
community in the transformation of these schools.

FUTURE AAESA CONFERENCES

AAESA PRECON Conference AAESA 10th Annual Fall
February 8-9, 1995 Seminar
New Orleans Hilton Riverside December, 1995

New Orleans, LA San Antonio, TX
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SEMINAR SCHEDULE

REGISTRATION

The Seminar Registration Center will be open during the following times:

Wednesday, November 30 4:00-7:00 PM -- Mz)mtnﬂs:dz Loom
Thursday, December 1 7:30 AM-Noon

Friday, December 2 7:30-10:00 AM

THURSDAY, DECEMBER 1

Registration A Pre-Function Area
Continental Breakfast A Pre-Function Area

Welcome A Salon 1 &l
Brian Talbott, Presideni AAESA

Greetings Dale HDIWS 0 40
D Homer-KearRsFresident-Hoct—' /

\erieanA afion-of-Schooi-Agministraf

Overview
Peter C. Young, Chair of Fall Seminar

Keynote Presentation

*Leadership for Children in the 21st Century”
Paul Houston, Execufive Director

American Association of School Administrafors

Coffee and Networking A Pre-Function Area

SEMINAR SESSION |

A "Oregon ESD Leadershlp in School Reform”

Dr. Sara Jane Bates, Direcfor, Oregon Professional Development Center
Dr. Bob Burns, Deputy Superintendent, Oregon State Deparfment of Education
Dr. James Maxwell, Superinfendent, Lane Education Service District, OR

Oregon’s ESAs are providing leadership for the State’s school reform agenda. One
element of the agenda is the Oregon Professional Development Center. Managed
by one ESA, the Center provides direct services o schools and develops and
strengthens capacity within ESAs throughout the state to assist with school re-
form.

The presentation will describe the Professional Development Center, progress to
date and will cover statewide collaboration with many educational institutions
and associations so as fo assure non-duplication of services.







