o AESA LEADERSHIP ACADEMY

Investing in Leadership. Advancing Your Agency.
A Board & Executive Guide to Supporting Your Leader’s Participation

WHAT IS THE AESA LEADERSHIP ACADEMY?

The AESA Leadership Academy is a yearlong cohort experience that equips Education Service Agency
(ESA) CEOs and senior cabinet-level leaders to lead entrepreneurial, innovative, and resilient agencies
while doing disciplined work on real challenges inside their own organizations.

This is not a conference or a seminar. It is a structured, year-long executive development experience
combining in-person sessions, virtual leadership studios, and a 9-day international learning experience
in Vienna and Budapest. Every element is designed to connect directly to the real work your leader is
doing inside your agency.

3 In-Person Two-Day

. 5 Virtual Two-Hour Sessions 9-Day Internatl.o nal Learning
Sessions Experience

WHY THIS MATTERS NOW

ESA leadership demands are rising across every dimension. Boards and communities are expecting
more from their agencies: stronger regional impact, clearer fiscal sustainability, responsible use of
technology, effective advocacy with policy makers, and the ability to build and sustain high-quality
services across an increasingly complex landscape.

The leaders who will guide ESAs successfully through the coming decade are those who have invested
in their own strategic, entrepreneurial, and systems-level leadership capacity. The AESA Leadership
Academy exists to build exactly that.

e Governance and accountability: Boards need leaders who can articulate strategy, manage risk, and
communicate agency value clearly and compellingly.

e Fiscal sustainability: ESAs must diversify revenue, design services that districts will fund, and
operate with greater entrepreneurial discipline.

e Technology and Al: Digital transformation and Al are not distant trends. ESA leaders need literacy,
judgment, and ethical grounding to lead their agencies responsibly.

e Political complexity: The legislative and policy environment continues to shift. Advocacy skill and
coalition-building capacity are no longer optional for ESA leaders.

e Organizational resilience: Boards depend on leaders who can manage complexity, sustain high-
performing teams, and build systems that outlast any single leader.

“The overseas study was eye-opening. I've never had such rich dialogue with peers about how to
transform our ESAs. | signed up again this year — it’s that valuable.”

— Academy Participant



VALUE FOR YOUR LEADER AND YOUR AGENCY

The Academy builds leadership capacity aligned to two dimensions of your agency's success: board
oversight and executive execution.

For Your Leader ‘ For Your Agency

» Strategic, entrepreneurial leadership to launch and » Stronger innovation and business development
scale new services and revenue streams capacity that expands impact and sustainability

» Cultural intelligence and the ability to lead across » Greater organizational resilience in politically and
complex, politically dynamic contexts culturally complex environments

» Literacy in Al, innovation, and emerging » Global relationships that can open doors to new
educational trends, with ethical grounding programs, partnerships, and services

» A trusted national peer network » Applied work on a priority agency challenge

throughout the Academy year

» Stronger political acumen and coalition building » Elevated credibility as a locally, regionally, and

capacity to advance ESA priorities globally informed agency

THE GLOBAL EXPERIENCE: MORE THAN A STUDY TRIP

The 9-day international learning experience in Vienna and Budapest is the centerpiece of the
Academy’s leadership journey, not simply a reward or added benefit. Through applied learning and
exposure to international education systems, participants gain practical insights and proven ideas they
can bring back to strengthen their agencies and communities. Leaders build relationships with global
education partners, explore innovative program models in areas like workforce development and digital
citizenship, and return with broader perspective, stronger confidence, and an enhanced ability to lead
innovation and navigate change at home.

WHAT THE BOARD IS BEING ASKED TO DO

There are three clear asks for board members:

1. Confirm support for participation: Indicate your support for the time away and budget required.
The schedule is intentionally sequenced to minimize disruption to agency operations.

2. Encourage your CEO or senior leader to apply: Your encouragement matters. Let your leader
know this investment in their development has board backing.

3. Align on a priority challenge: Work with your leader to identify one meaningful agency priority they
will bring to the Academy for applied work throughout the year. This is how the organization benefits
directly from the experience.

The Bottom Line

ESA leadership demands are rising. This Academy prepares leaders with sharper skills, a broader
perspective, and a peer network, benefiting your leader, your agency, and the districts you serve.

Next Step: Identify your CEO or senior leader participant and confirm
budget and time support.

More information and applications at www.aesa.us
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