In Partnership with CoSN
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Building Strategic Capacity for Generative Al

Participants gain guidance in assessing current capabilities,
‘ identifying future goals, and taking actionable steps toward

implementation—all grounded in the CoSN/CGCS K-12 Gen Al
Maturity Tool.

2 g

an

Leadership Operations Data Technical

Covers strategy, leg. and admin Covers procurement Covers governance, quality, Covers identity and access
rules, use policy, and equity. and staffing and privacy management, tracking and
monitoring, technical controls,

and more
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Security Legal/Risk Al Literacy
Covers security safeguards, and Covers legal remediation, risk Covers Al curriculum
cybersecurity training management, and loss development, professional
notification development, and more

Held at SWWC Offfice Building District Leadership Teams

100L RD Marshall, M.
00 London arshall, MN SWWC Tech. Sub . t David Berner
July 9th full day $399 per person "2 | CoSN Regional Al
July 10th half day CoSN Member e Trainer
followed by a 1-hour virtual $499 per person david.berner@swwec.org
meeting for each district Non-CoSN Member N
leadership team.

$799 per person
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https://www.cosn.org/wp-content/uploads/2025/04/K-12-Gen-AI-Maturity-Tool-Final-CC-V1.1.pdf
https://www.cosn.org/wp-content/uploads/2025/04/K-12-Gen-AI-Maturity-Tool-Final-CC-V1.1.pdf
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