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Overview

* What Is the Teacher Shortage?

* Why Do Shortages Matter?




Better prepared and better
supported teachers are
more effective when they
enter the classroom and
they are more likely to stay
once they get there.



Nation’s schools short at least

112,000 qualified teachers.

BARTOW Fla. -
-0
Still lookin~ f niv g aff@(itlng

ol start
Teachel' sh S 0 7_18 SC hOO\ arts and poj County s
ca

stat
eV gins szt Shortans, o weadct
year <1 131S In rural t‘““ ctss’u\\s

I LeARNING POLICY INSTITUTE



Shortages Vary by Subject Area

Special Education Mathematics

English Learners Science

' Reported Shortages |~ No Shortages

Source: Sutcher, L., Darling-Hammond, L., and Carver-Thomas, D. (2016). A Coming Crisis in Teaching? Teacher
Supply, Demand, and Shortages in the U.S. Palo Alto, CA: Learning Policy Institute.
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Turnover varies across the country.




Equity Concerns: Uncertified
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Shortages undermine teacher

guality and student achievement.
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Higher attrition

(2-3 times greater
than those who are
well prepared)




What's the Cost of Teacher Turnover?

High teacher turnover—or churn—undermines student achievement and consumes valuable staff time and resources. It also contributes to teacher shortages throughout the country, as roughly 6 of 10
new teachers hired each year are replacing colleagues who left the classroom before retirement. Research shows that urban districts can, on average, spend more than $20,000 on each new hire,
including school and district expenses related to separation, recruitment, hiring, and training. These investments don’t pay their full dividend when teachers leave within 1 or 2 years after being hired.

Turnover rates vary by school and district, with these in rural and urban settings or that serve high percentages of student in poverty experiencing the highest rates. Use this tool to estimate the cost of
teacher turnover in your school or district and to inform a local conversation about how to attract, support, and retain a high-quality teacher workforce. High-leverage strategies are highlighted below.

[£ Share <» Embed Z Reset

1. How many teachers left your school or district? Estimated Cost of Turnover *

$16,611,000

Enter the number of teachers who left last year

Don't know? Use the tab above to let us help you calculate an estimate. Cutti ng turnover in half would save

—————  _ $8305 500

Teacher turnover Is costly, and not just in dollars. Studies show that
student achievement suffers in schools with high turnover.

2. What's the cost of replacing a teacher?

Use the slider to estimate the cost of replacing a teacher in YOUR school or district. As you think about the
costs, remember to factor in all expenses and perscon hours related to processing a teacher's exit, as well
as costs to recruit, hire, and train new teachers. Read more.

Enter the cost of replacing a teacher for your school or district
$21.000 | O .
$1,000 540,000
Don’'t know? Use one of our district estimates:

() Rural District () Suburban District © urban District

L

9 I LeARNING POLICY INSTITUTE



What Causes Teacher Turnover

Why Do Teachers Leave?
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11

Beginning Teacher Preparation

Percentage of First-Year Teachers Receiving
Each Preparation Package, 2004-05

Little or No Pedagogy
15%

Basic Pedagogy
) .

Basic Pedagogy Plus
28%

Other Package
19%

Comprehensive
Pedagogy 30%
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Likelihood That Beginning Teachers Leave After
One Year Based on Their Training, 2004-05

Comprehensive Pedagogy -
Basic Pedagogy Plus -
Basic Pedagogy _
Little or No Pedagogy _
%
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Percentage of teachers who leave after
one year
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What can we do about shortages?

Better compensation packages:

» Competitive, equitable salaries
« Service scholarships & loan

forgiveness
* Financial incentives
v'Housing
v Child care

Policy
recommendations
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What can we do about shortages?

Better compensation packages: | Build lasting teacher supply:

» Competitive, equitable salaries » Teacher residencies
» Service scholarships & loan » Grow Your Own programs
forgiveness « Beginning teacher induction &
» Financial incentives mentoring
v'Housing
v Child care

Policy
recommendations
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What can we do about shortages?

Better compensation packages: | Build lasting teacher supply:

« Competitive, equitable salaries » Teacher residencies
 Service scholarships & loan « Grow Your Own programs
forgiveness « Beginning teacher induction &
 Financial incentives mentoring
v'Housing
v Child care

Policy
recommendations

Improve school leadership:

 Principals prepared to lead supportive
and collegial work settings

» High quality principal professional
learning
» Leadership pipelines
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What can we do about shortages?

Better compensation packages: | Build lasting teacher supply:

« Competitive, equitable salaries » Teacher residencies
 Service scholarships & loan « Grow Your Own programs
forgiveness « Beginning teacher induction &
 Financial incentives mentoring
v'Housing
v Child care

Policy
recommendations

Improve school leadership: Enhance mobility:

 Principals prepared to lead supportive * License reciprocity
and CO”GgiaI work SettingS e Pension portabmty

» High quality principal professional
learning

» Leadership pipelines
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Teacher Turnover: Why It Matters and
What We Can Do About It

SOLUTION TOOLKIT

Teacher Shortage

Talking About theOTeacher Shortage Explog State How SI g n u p fo r u p d ateS

g bit.ly/LPlupdates

Jlele/SR{e]l@SelVial-B W o\nioad reports

the Teacher ¥ ' https://learningpolicyinstitute.org/produc
Shortage - t/teacher-turnover-report

. o(low LPI on Twitter
& The Teacher Shortage @LPI_Learning
@kostyosj

To give every child a quality education, we need a quality teacher in every clas{
communities across the country deprive many children of the opportunities tl
civic participation.

In 2017, more than 100,000 teaching positions were filled by teachers with ing
underprepared for the challenges of the classroom, these teachers are less ef

profession. At the same time, uncompetitive compensation, high student debf C O n t aC t . : . .
even talented and well-prepared teachers. S ko Styo @ I ear n I n g po | I Cyl n Stltute . O rg

¥ Read More



