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Overview 

▪ What is the Teacher Shortage? 

▪ Why Do Shortages Matter?

▪ What Can We Do About It?



Better prepared and better 

supported teachers are 

more effective when they 

enter the classroom and 

they are more likely to stay 

once they get there.  



Nation’s schools short at least 
112,000 qualified teachers.
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Shortages Vary by Subject Area 
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Mathematics

Science

Reported Shortages No Shortages 

42+DC

40+DC

Special Education

48+DC

31+DC

Source: Sutcher, L., Darling-Hammond, L., and Carver-Thomas, D. (2016). A Coming Crisis in Teaching? Teacher 

Supply, Demand, and Shortages in the U.S. Palo Alto, CA: Learning Policy Institute.

English Learners



Turnover varies across the country.
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7

4x 

more

Equity Concerns: Uncertified 
Teachers 



Shortages undermine teacher 
quality and student achievement.
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Lower student outcomes 

Higher attrition

(2-3 times greater 

than those who are 

well prepared) 

Teachers with 

little or no preparation 



Turnover has costs.
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Administration Working conditions
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Accountability pressures Administration Working conditions

Source: LPI analysis of the Teacher Follow-Up Survey (TFS), 2013, from the Schools and Staffing Survey, National Center for Education Statistics.

What Causes Teacher Turnover



11



12



Better compensation packages:

• Competitive, equitable salaries

• Service scholarships & loan 
forgiveness

• Financial incentives
✓Housing 

✓Child care

What can we do about shortages?
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Policy 
recommendations
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• Beginning teacher induction & 
mentoring

What can we do about shortages?

14

Policy 
recommendations



Better compensation packages:

• Competitive, equitable salaries

• Service scholarships & loan 
forgiveness

• Financial incentives
✓Housing 

✓Child care

Build lasting teacher supply:

• Teacher residencies

• Grow Your Own programs

• Beginning teacher induction & 
mentoring

Improve school leadership:

• Principals prepared to lead supportive 
and collegial work settings

• High-quality principal professional 
learning

• Leadership pipelines

What can we do about shortages?

15

Policy 
recommendations



Better compensation packages:

• Competitive, equitable salaries

• Service scholarships & loan 
forgiveness

• Financial incentives
✓Housing 

✓Child care

Build lasting teacher supply:

• Teacher residencies

• Grow Your Own programs

• Beginning teacher induction & 
mentoring

Improve school leadership:

• Principals prepared to lead supportive 
and collegial work settings

• High-quality principal professional 
learning

• Leadership pipelines

What can we do about shortages?

16

Enhance mobility:

• License reciprocity

• Pension portability

Policy 
recommendations



Teacher Turnover: Why It Matters and 
What We Can Do About It

Sign up for updates
bit.ly/LPIupdates

Download reports
https://learningpolicyinstitute.org/produc

t/teacher-turnover-report

Follow LPI on Twitter
@LPI_Learning

@kostyosj

Contact
skostyo@learningpolicyinstitute.org


